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CORNWALL

Medium sized urban municipality
46,000 population

On St. Lawrence River 100 km S.E. of
Ottawa

History of industrial development often
based around the St. Lawrence River

Transportation
Process Water
Power — Mechanical/Electrical

Paper, Textlles, Chemicals




INTEREST IN
BROWNFIELDS

Some larger industrial sites have closed

Typical smaller inner urban sites exist,
l.e. gas stations

Sites are typical Brownfields, I1.e. Inner
Urban, Serviced, some contamination




DEVELOPING A BROAD
BROWNFIELDS VISION

Cornwall had some limited success In
Brownfields re-development prior to the
new legislative environment

Recognition that the legislative context

was changing and that Brownfields
development was becoming an
Important trend locally and Provincially

Recognized that if we were to have
broader success with other more
challenging sites, a new and different
approach would be necessary
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DEVELOPING A BROAD
BROWNFIELDS VISION

(cont’'d)

Staff, some Council, and local
advocates for re-development
suggested a broader approach using
the new legislative environment

GMF funds are applied for (by Staff)
and became available to develop a

broad based strategy. Staff directed
this work and developed a work plan



I CORNWALL BROWNEIELDS
STRATEGY COMMITTEE

With the success of the GMF Application and
matching Council funding, a Brownfields

Strategy Committee was established to direct
the work

Committee Representation included Statff,
Council, BIA’s (HOTC), Community Rep’s,
Local Developers, Professionals with
Environmental Knowledge (22 members)




»

CORNWALL BROWNFIELDS

STRATEGY COMMITTEE
(cont’'d)

The Committee was responsible for:
Consultant Selection (1Bl Group);
Directing the Work of the Consultant;

Providing Final Recommendations to
Council.

Committee played an important role in
the evolution of the plan and formed a
key link to the Committee



’ COMMITTEE ADVANTAGES
AND CHALLENGES

Advantages:
Full staff input/buy in Is important

Community representation “tests” and
“focuses” key program elements

Helps market, or generate Community
Interest

Council representation on the Committee
creates champions at the Council table




’ COMMITTEE ADVANTAGES
AND CHALLENGES (contd)

Challenges
Large group, so logistics can be difficult

Consensus building could be challenging
(in Cornwall’s case, it wasn'’t a big
problem)

A diverse level of expertise/capabilities

The reality is that staff still carry the burden
of the work




I ADOPTION OF COMMUNITY
IMPROVEMENT PLAN

The work of the Cornwall Brownfields
Strategy Committee resulted in Councll
Adoption of a C.I

P. (Community

Improvement Plan)

The Plan was ap
modifications in J

oroved by MMAH with
une of 2005

Programs are rol
First applications

INng out
have been made and

approved by Council (Study Grants)
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KEY ELEMENTS TO
COMMUNITY INPUT

The Cornwall Brownfields Strat

cgy

Committee was a helpful element of the

Community Input Strategy

The Consultant (IBI) held two open house
sessions as part of the development of the

strategy

Cornwall staff also conducted t
public meeting for adoption of t

ne mandatory
ne C.I.P.

Steps 1 and 2 avoided any cha
the mandatory public meeting

lenges with




’ GENERAL COMMENTS ON
BROWNFIELDS IN CORNWALL

Greenfield Development in Cornwall is still
seen as being straight forward making
Brownfields Development challenging

The new legislative framework and C.I.P.
Programs will be critical to changing that

Financial tools/assistance are critical

Urban growth is slow to moderate (outside of
a major metropolitan area)




QUESTIONS

For further information, contact City of Cornwall:

Stephen Alexander
Manager, Planning & Housing Services

At (613) 930-2787, ext. 2353
Or

Ken Bedford

Senior Planner

At (613) 930-2787, ext. 2312




